
43 
 

 
Research Article 

 
UDК 159.923:316.46:330.526.33/.35(477) 

 

CONCEPTION OF   LEADERSHIP OF MANAGERS OF BUSINESS ORGANIZATIONS IN 
UKRAINE 

 

Yevchenko Iryna and Masliuk Andrii 
 

Abstract 
Relevance. The presented research was conducted on the basis of the study "Leader 

in Business Organization of Ukraine", conducted to clarify the practice of leadership and 
management in the modern business environment of Ukraine: diagnosis of management 
potential to form mechanisms for improving the effectiveness of business organizations 
[21]. We set a goal to empirically test what personal qualities are required for effective 
leadership according to the opinion of leaders and managers in Ukraine. 

Metodology. Sample. 104 respondents, aged 28 to 52, participated in the study. The 
employees of companies from different spheres of business activity and forms of 
ownership participated in the survey. 

The study was conducted using a social-psychological questionnairing. The research 
participants were asked to identify 10 personal qualities that are required for an effective 
Ukrainian business leader.  

Reіults. For centuries, the phenomenon of leadership has been studied by 
philosophers, sociologists, psychologists, so the views on the nature of leadership are 
extremely diverse. Leadership is known by its very nature to be both the result of objective 
as well as subjective factors.  

The study highlighted the clusters based on leadership characteristics that testify to 
the conception of business leadership of contemporary business executives and 
managers. The respondents identified 42 qualities that they believe are inherent in 
today's Ukrainian business leader. In the general selection with a frequency of more than 
10%, there are 14 distinguished qualities (determination, consistency, reasonableness, 
being bright at decision-making in emergencies, enthusiasm, sense of humor, patience, 
perseverance, observation, riskiness, responsibility, competence, sociability, self-
perfection/self-development). 

Key words: leader, leadership, leadership qualities, manager. 
 

Relevance 
Studies of leadership prove that a leader becomes a person who is endowed with 

leadership qualities or has leadership potential that can be realized in the appropriate  
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situations. Top executives of successful companies understand that achieving results is 
possible due to the person who is the main asset of the organization (Maslov, E. V., 2015).  
That is why the most important task of modern business structures is the right selection of 
executives, who can determine the priorities of the company and under their leadership to 
bring them to life (Vovna, O. S., Klymov, A. A., 2016).   

Let’s consider the problem of leadership in historical perspective. Leadership is known 
by its very nature to be both the result of objective and subjective factors. The nature of 
leadership goes back to the distant past, since human history has always been regarded as 
the result of the work of eminent personalities. For many centuries, the phenomenon of 
this occurrence has been studied by philosophers, sociologists, psychologists, so the views 
on the nature of leadership are extremely diverse. Some authors believe that the causes of 
its appearance should be sought in the presence of special leadership qualities in the 
individual ("The Traits theory"). C. Lombroso interprets the desire for leadership as 
paranoia, Z. Freud and A. Adler – as neurosis. G. Lasswell views leadership as an attempt 
to compensate for low self-esteem. In addition, this phenomenon is defined as the desire 
to overcome physical disadvantages: low height (Napoleon, A. Hitler); paralysis (F. 
Roosevelt); the desire to overcome a personal offence (for example, the execution of a 
brother – V. Lenin). L. Gumilyov, in particular, considers the desire for leadership as an 
excess of biochemical energy, which is the result of a passionate outburst (Shalagy`nova L. 
V., 2007). 

I. Volkov distinguishes between "leadership" and "management". In particular, under 
leadership, he understands the process of internal socio-psychological self-organization 
and self-management of the relationships and activities of the team members at the 
expense of the individual initiative of the participants. The author considers management 
as a process of managing the work of the team (Kuz`my`n E. S., Volkov, Y`. P., Emel`yanov, 
Yu. N., 1974).    

Leadership in the contemporary understanding of this problem is a purely 
psychological characteristic of behavior of the individual group members; management, 
however, is predominantly a social characteristic of the behavior of individual members of 
the group, a characteristic of group relations, primarily in terms of the distribution of 
management and subordination roles. The leader’s group becomes a team, in which the 
members do not serve their duty, but they are filled with creative impulses. The leader is 
the member of this team, occupying a special place in it. This style of leadership is 
sometimes referred to in the literature as "New Leadership". It is characterized by 
significant support for subordinates' activities, not top-down pressure (Coulson-Thomas, 
C.,2013), and the distinction between leadership and management is almost disappearing. 
Such a leader generates ideas, crystallizes his or her own ideas, perfecting them in contact 
with employees, perceives the ideas of the team members as his or her own and helps in 
their implementation. His main task is not to make decisions, but to help other team 
members in finding problems that need to be solved, in shaping the goals and objectives 
of the collective activity. Accordingly, the function of control over the work of subordinates 
is replaced by the function of its coordination. The leader concentrates on finding ways to  
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reconcile the diverse, often conflicting interests of other employees, and the resources 
needed to solve problems. Therefore, the role of knowledge, the intellectual potential of 
the leader increases, as only this enables him or her to perform the functions and to find 
and put problems to the other team members. 

G. Mintzberg states that we should encourage all managers to be leaders, and to 
define 'leadership' as a well-implemented management (Mintzberg, H., 2009). 

1. Nowadays there are six key approaches to the study of leadership in an 
organization: the study of leadership traits; behavioral approach; exchange between leader 
and subordinate; transformational leadership; strategic leadership; distributed leadership 
(DeChurch, L. A., Hiller, N. J., Murase, T., Doty, D., & Salas, E.,2010). Each of these 
mentioned approaches focuses on specific issues, such as: forming leadership (Bass, B. 
M.,1991; Conger, J.,1988; Conger, J. A., Kanungo, R. N., Menon, S. T., 2000); social 
exchange between a leader and subordinates (Graen, G. B., Scandura, T. A., 1987; 
Schriesheim, C. A., Castro, S. L., Cogliser, C. C., 1999; Graen, G. B., Scandura, T. A., 1987; 
Oronowicz, M., Samuła, S., Kowalczyk, P., 2018). interaction of leaders with colleagues and 
in teams (Caplan, J., 2014;  Pearce, C. L., Conger, J. A., 2002).  

Among other contemporary professionals who hold senior management positions in 
the EU Member States and the European Commission, they also refer to leadership as a 
framework of which, according to the study by the Dutch Institute of Public Administration 
(Becking, K., Hopman, N., 2005), contains seven key competences: 

1) open thinking and openness of behavior (flexibility, ability to learn, versatility); 
2) innovation (initiative - proactivity, innovation - modernization, creativity – creative 

approach, bravery - courage);  
3) integrity (honesty, transparency, accountability, dedication); 
4) social skills (communication skills, ability to form coalitions and partnerships, 

negotiation); 
5) result-orientation (information processing, judgements, determination, problem 

solving); 
6) organization (organizational skills, planning and evaluation, staff development, 

delegation, ability to create teams); 
7) knowledge according to management level (institutions, procedures, legislation, 

relationships and partner networks) (Orzhel`, O. Yu., Palij, O. M., Kravchuk, I. V. (Ed.), 2007). 
Recently, the interaction between the self-concept of personality and leadership has 

been studied, which allows us to determine the profile of the necessary leadership 
qualities, which can be developed then. There is a number of studies that prove that the 
set of qualities of effective management is different for managers at different levels of 
management (Jacobs, T. O., Jaques, E., 1987; Emel`yanov, E. N., Povarny`czыna, S. E., 1998; 
Charan, R., Drotter, S., Noel, J. (2000), but this problem needs further research. 

Modern enterprises seek to maximize their business potential, but only a manager-
leader can effectively manage a system that is focused on achieving high performance. 
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Metodology 

The presented research was conducted on the basis of the study "Leader in Business 
Organization of Ukraine", conducted to clarify the practice of leadership and management 
in the modern business environment of Ukraine: diagnosis of management potential to 
form mechanisms for improving the effectiveness of business organizations (Maslyuk A. 
M., 2011). We set a goal to empirically test what personal qualities are required for 
effective leadership according to the opinion of leaders and managers in Ukraine. 

The study was conducted during 2019-2020 using a social and psychological 
questionnairing. The research participants were asked to identify 10 personal qualities that 
are required for an effective Ukrainian business leader. The employees of companies from 
different spheres of business activity and forms of ownership participated in the survey.104 
respondents, aged 28 to 52, participated in the study. 

The selection characteristics are summarized in table 1. 
 

 Table 1. Selective characteristics of participants who took part in the survey  
Respondent information N= 104 % 

1. Gender 
men 62 59,6 

women 42 40,4 
2. Higher education 

economic 36 34,6  
juridical 24 23,1 
technical 30 28,8  

humanitarian  14 13,5  
3. Work experience 

Up to 5 years  3 2,9 
5-10 years 29 27,9 

More than 10 years  72 69,2 
4. Form of property 

Business owner 18 17,3  
                       Employee 86 82,7 

5. Position 
             Top manager 21 20,2 

Mid-level manager 55 52,9 
Line manager 28 26,9 

 
Results 

The study highlighted the clusters based on leadership characteristics that testify to 
the conception of business leadership of contemporary business executives and managers. 
The respondents identified 42 qualities that they believe are inherent in today's Ukrainian 
business leader. In the general selection with a frequency of more than 10%, there are 14  
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distinguished qualities (determination, consistency, reasonableness, being bright at 
decision-making in emergencies, enthusiasm, sense of humor, patience, perseverance, 
observation, riskiness, responsibility, competence, sociability, self-perfection/self-
development).    

The obtained results are divided according to the forms of ownership of the business 
in which the interviewed respondents work, we present them in Fig. 1. 

 

 
Fig. 1. Distribution of the results of the choices of leadership qualities depending on 

the ownership of the business (in %) 
 

The presented results in a number of positions reflect significant differences in the 
understanding of leadership qualities of employees and business owners.  Taking into 
account the peculiarities of the Ukrainian labor market and the legislation, business owners 
put the following features of leadership on the first place as determination, riskiness, 
patience and sense of humor (100 %). Observation is the least important leadership quality 
to their mind (66.7%) and prudence (61.1%).  The hired managers consider responsibility 
and communication skills as the most important leadership qualities (100%), perseverance, 
constant self-development (97.7%) and competence (96.5%). The hired employees 
consider determination (53.5%) and consistency (51.2%) to be less important to the leader. 

In the next stage of processing the obtained results, we analyzed the idea of leadership 
of managers according to their position (top manager, middle manager, line manager). The 
results  obtained are presented in Fig. 2. 
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All the respondents indicated the importance of such leadership qualities as: 

responsibility, communication skills (100%). The conception of leadership of top and 
middle managers were close in the following positions: competence, riskiness, 
perseverance. 

The process of leadership in the aspect of the sequence of performance of specific 
functions covers six phases: goal setting – analysis and formation of personal goals 
(determination, consistency); planning –  plan developing, alternative variants, their 
activities; decision-making in specific cases (perseverance, responsibility, quick decision-
making); organization and realization – preparation of the agenda and organization of the 
work process with the purpose of realization of the set tasks (self-improvement/self-
development, patience); control – self-control and control of the results (if necessary – 
prompt adjustment of the goals) (competence, responsibility); information and 
communication is a phase inherent in all functions, since communication and information 
sharing are necessary at all stages (communicability).    

 

 
Fig. 2. Distribution of the results of the choices of leadership qualities depending on 

the position of the respondent (in %) 
 

Certain functions are not necessarily one after the other, but may be intertwined 
(Gavkalova N., 2005).  

 
Conclusions 

An analysis of the empirical research revealed that Ukrainian top and middle managers 
have the closest possible idea of leadership to a business leader. Conceptions of a leader's 
personal qualities in line managers have little correlation with leadership functions.      

Formation of leadership qualities should be carried out at all stages of becoming a 
personality. Leadership in today's complex socio-economic conditions of enterprise activity  
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is an indispensable factor of effective management. Distinguished personal qualities of a 
leader are necessary to improve the ability of the executives to carry out an objective-
critical analysis of their own style in order to bring it to real leadership. The executives from 
other countries who will work in Ukraine need to take into account the key leadership 
qualities that are important to maintain a leadership position in Ukrainian organizations. It 
should be noted that the problem of leadership in Ukrainian business organizations needs 
further clarification and development. 

 
References 

Maslov, E. V. (2015). Upravleny`e personalom : texnology`ya y` y`deology`ya [Personnel 
management: technology and ideology]. Organy`zacy`onnaya psy`xology`ya, 5(1), 73–
90. URL: https://orgpsyjournal.hse.ru/ [in russian]. 

Vovna, O. S., Klymov, A. A. (2016). Ly`derskoe povedeny`e rukovody`telya, 
ory`enty`rovannoe na razvy`ty`e podchy`nennыx: razly`chy`ya na organy`zacy`onnыx 
urovnyax [Leadership behavior of a leader oriented to the development of 
subordinates: differences at organizational levels]. Organy`zacy`onnaya psy`xology`ya, 
T. 6, # 2, 89–104. URL: http://orgpsyjournal.hse.ru [in russian]. 

Shalagy`nova L. V. (2007). Psy`xology`ya liderstva [Leadership Psychology]. Sankt-Peterburg 
: Rech` [in russian]. 

Kuz`my`n, E. S., Volkov, Y`. P., Emel`yanov, Yu. N. (1974).  Rukovody`tel` y` kollekty`v [Leader 
and staff]. Leny`ngrad : Leny`zdat [in russian]. 

Coulson-Thomas, C. (2013). “New leadership” and creating the high performance 
organisation: part 1. Industrial and Commercial Training, 45, 23–31. 
doi:10.1108/00197851311296674 

Mintzberg, H. (2009). Managing. Berrett-Koehler Publishers. 
DeChurch, L. A., Hiller, N. J., Murase, T., Doty, D., & Salas, E. (2010). Leadership across 

levels: Levels of leaders and their levels of impact. The Leadership Quarterly, 21(6), 
1069–1085. doi:10.1016/j. leaqua.2010.10.009 

Bass, B. M. (1991). From transactional to transformational leadership: Learning to share 
the vision. Organizational dynamics, 18(3), 19–31. 

Conger, J. (1988). Charismatic leadership. NY: John Wiley & Sons, Ltd. 
Conger, J. A., Kanungo, R. N., Menon, S. T. (2000). Charismatic leadership and follower 

effects. Journal of organizational behavior, 21(7), 747–767. 
Graen, G. B., Scandura, T. A. (1987). Toward a psychology of dyadic organizing. Research in 

organizational behavior, 9, 175–208. 
Schriesheim, C. A., Castro, S. L., Cogliser, C. C. (1999). Leader-member exchange (LMX) 

research: A comprehensive review of theory, measurement, and data-analytic 
practices. The Leadership Quarterly, 10(1), 63–113.  

Oronowicz, M., Samuła, S., Kowalczyk, P. (2018). Perception of trust levels in organizations 
based upon opinions of Polish and Ukrainian employees-results of a pilot study. 
International Journal of Synergy and Research, Vol. 7, 81-95. doi:  

https://orgpsyjournal.hse.ru/
http://orgpsyjournal.hse.ru/
https://journals.umcs.pl/ijsr/article/view/8215
https://journals.umcs.pl/ijsr/article/view/8215


50 
 This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY 4.0), which 
permits unrestricted use, distribution, and reproduction in any medium, provided the original author and source are credited. 

Yevchenko Iryna and Masliuk Andrii CONCEPTION OF   LEADERSHIP OF MANAGERS OF BUSINESS ORGANIZATIONS IN UKRAINE 
2023. Socialization & Human Development journal 2. DOI 10.37096/SHDISJ-23-1.2-0005 

 
10.17951/ijsr.2018.7.81-95  

Caplan, J. (2014). Develop and engage all your people for business success. Strategic HR 
Review, 13(2), 5. doi:10.1108/SHR-11-2013-0105 

Pearce, C. L., Conger, J. A. (2002). Shared leadership: Reframing the hows and whys of 
leadership. NY: Sage Publications. 

Becking, K., Hopman, N. (2005). Excellent Public Leadership: 7 Competencies for Europe / 
ROI-REEKS, Sdu Uitgevers. 

Orzhel`, O. Yu., Palij, O. M., Kravchuk, I. V. (Ed.). (2007). Yevropejs`ky`j dosvid derzhavnogo 
upravlinnya : kurs lekcij [The European experience of public administration: a course of 
lectures]. Ky`yiv : NADU [in Ukrainian]. 

Jacobs, T. O., Jaques, E. (1987). Leadership in complex systems. Human Productivity 
Enhancement, 2, 7–65. 

Emel`yanov, E. N., Povarny`czыna, S. E. (1998). Psy`xology`ya by`znesa [Business 
Psychology]. Moskva : Armada [in russian]. 

Charan, R., Drotter, S., Noel, J. (2000). The leadership pipeline: How to build the leadership 
powered company. San Francisc: Jossey-Bass, CA. 

 Maslyuk, A. M. (2011). Teorety`chny`j analiz problemy` liderstva [Theoretical analysis of 
the problem of leadership]. Visny`k Nacional`nogo universy`tetu oborony` Ukrayiny`. 3 
(22), 147–151 [in Ukrainian]. 

Gavkalova, N. (2005). Teorety`chni zasady` efekty`vnogo menedzhmentu personalu 
[Theoretical principles of effective personnel management]. Ukrayina: aspekty` praci. # 
3, 31–36 [in Ukrainian]. 

 
 

AUTHORS INFORMATION 
Yevchenko Iryna 
PhD of Psychology, State University of Trade and Economics,  Kyiv, Ukraine 
ORCID ID: 0000-0002-3204-5954 
mirinae@ukr.net 
 
Masliuk Andrii 
D.S. of Psychology, Associate Professor, National School of Judges of Ukraine, Kyiv, 
Ukraine 
ORCID ID: 0000-0002-0530-996,  
andrumia@ukr.net 
 
Competing interests: Any competing interests were declared by author.  
Disclaimer: The author declares that her opinions and views expressed in this manuscript 
are free of any impact of any organizations.  



51 
 

 
 
ABOUT THIS ARTICLE 
Cite this article 
Yevchenko Iryna and Masliuk Andrii CONCEPTION OF   LEADERSHIP OF MANAGERS OF 
BUSINESS ORGANIZATIONS IN UKRAINEVasiutynskyi Vadym. TOLERANT AND INTOLERANT 
CONTENT OF ASSESSMENTS. 2023. Socialization & Human Development journal 2. DOI 
10.37096/SHDISJ-23-1.2-0005 
 
Submitted on 4 Aug 2023 / Revised 10 Sep 2023 / Approved 14 Nov 2023 
Published: 20 Nov 2023 
DOI: 10.37096/SHDISJ-23-1.2-0005 
Managing editor - Yaroslav Ryabchych.4 
 
RIGHTS AND PERMISSIONS 
Copyright: © 2023 Yevchenko Iryna, Masliuk Andrii. This is an open access article 
distributed under the terms of the Creative Commons Attribution License, (CC BY 4.0), 
which permits unrestricted use, distribution, and reproduction in any medium, provided 
the original author and source are credited. 

  

https://creativecommons.org/licenses/by/4.0/

